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Participants will gain an increased understanding of the
coaching mindset and fine tune their decision making
processes. 
Gain tools to maximize coaching ability.
Create a culture of agency and accountability while
strengthening relationships across the team.
Learn strategies to ensure team members are
identifying and adapting to the strengths of their peers.
Experience increased opportunities for growth and
learning on the team. 

O U T C O M E S

At the core of every organization are teams.  The most
successful organizations have strong and highly
collaborative teams.  Individual coaching is an invaluable
tool, but at the end of the fiscal year individuals still need
the support and guidance of team mates and leaders to
truly excel. 

This highly interactive session is geared to the leader who
is looking to support the team as a whole in order to foster
a  collaborative culture which is rich with opportunities for
learning.    

O B J E C T I V E S

An interactive session
crafted to give
participants the skills
and strategies required
to effectively coach and
develop members of
their team.

C R E A T I N G  A  
C O A C H I N G  
C U L T U R E

Dr. Ben Sorensen provides leadership training, sales
training, and executive coaching to corporate and non-
profit organizations globally. Ben is known for his focus
and dedication to teaching practical, proven skills while
customizing all material to the specific needs of each
client.

Ben is the Founder and CEO of Sorensen Consulting, Inc.
and currently serves in the U.S. Navy Reserves as a
Lieutenant Commander.  He is a Presbyterian minister and  
Former City of Fort Lauderdale Commissioner.  
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