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OBJECTIVES

At the core of every organization are teams.
The most successful organizations have
strong and highly collaborative teams.
Individual coaching is an invaluable tool,
but at the end of the fiscal year individuals
still need the support and guidance of team
mates and leaders to truly excel.

This highly interactive session is geared to
the leader who is looking to support the
team as a whole in order to foster a
collaborative culture which is rich with
opportunities for learning.

OUTCOMES

e Participants will gain an increased
understanding of the coaching mindset
and fine tune their decision-making
processes.

* Gain tools to maximize coaching ability.

e Create a culture of agency and
accountability while strengthening
relationships across the team.

e Learn strategies to ensure team
members are identifying and adapting to
the strengths of their peers.

e Experience increased opportunities for
growth and learning on the team.



