WE'VE DESIGNED TOOLS TO
MAXIMIZE YOUR LEADERSHIP
DEVELOPMENT JOURNEY

ONLINE LEADERSHIP TOOLKIT

PERSONALITY ey

L
STYLES Y
' )
e Upon completion of a self-assessment users will S ' 4 “
learn which personality style they most closely @ °
align with. With this knowledge users can improve 0
communication and trust. ’ ' S o
o
o
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o ®
GOALS & PRIORITIES .
o®
e Interactive features guide the user through the "

process of aligning the core goals of the team & @
identifying the tactical steps they'll take to achieve @
them. 0

e Utilizing an interactive task & role inventory, users .
will ensure they are prioritizing task which correlate ¢
to their strengths & identified goals. LY

EFFECTIVE
COMMUNICATION *s

e Communication in the workplace is a fundamental .
key to collaboration and cooperation.  Our [y
interactive assessment will help users identify o
areas of opportunity for improved communication o

of all forms. o

TASK & ROLE
ALIGNMENT .’

For peak performance individual strengths should @
be in alignment with what is the best fit for the :
responsibility at hand and role overlap should only o
exist when necessary. e

e We have developed materials to help you assess & %
align strengths and to make sure all tasks have
appropriate coverage. L

ORGANIZATIONAL roa
SAVVY K
e An organizationally sawy leader is one who has the - ~ .
ability to successfully lead, even without authority. -@- ‘.
Our organizational savwy assessment is designed to 0
[

help users assess their level of organizational savvy ——
in order to elevate it. <Y ’

SUCCESSION
PLANNING oo

[ 4
[ 4
 Succession planning prepares you and your team @
for future leadership changes. This process can :
also serve as a path to leadership development. o /\
e Our interactive tools will help you memorialize ¢ //
institutional knowledge and get your succession %
plan in motion. \
)
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